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Bournemouth and Poole SACRE draft action plan September 2018 - July 2019 

 

Aim Actions Timescales People 
Responsible 

Cost Autumn 
2018 

Spring 2019 Summer 
2019 

A. To be a 
supportive 
and 
proactive 
SACRE 
enjoying full 
and well-
informed 
membership 

 
 
 
 
 
 
 

1. Fill membership 
vacancies 

End July 2019 SACRE Chair 
SACRE Clerk 

    

2. SACRE members attend 
termly SACRE meetings 
(3 per year) and, when 
possible, teacher termly 
network meetings and 
training events e.g. 
annual SACRE 
conference (if run) 

Termly SACRE 
meetings: 
Autumn 2018  
Spring 2019 
Summer 2019 

 
  

SACRE 
Chair/SACRE 
Adviser 
SACRE 
members 
SACRE Clerk 

SACRE Adviser to prepare and 
attend x3 SACRE meetings a year 
@£500 = £1500  
SACRE Clerk to administer each 
meeting  
 
  

Meeting 
Thursday 8th 
November 
2018 

Meeting 
Thursday 
21

st
 February 

2019 

Meeting 
Thursday 
20th June 
2019 

3. Produce annual SACRE 
Reports (1 for 
Bournemouth, 1 for 
Poole) 

 

Autumn Term 2018 
 
 

SACRE Adviser 
and clerk 
 
 

SACRE Adviser x1 day  
@£500 
 
 

Bring draft to 
November 
2018 meeting 
Sent to 
NASACRE by 
end Dec 2018 

Presented 
at Spring 
mtg   
 

 

4. Review the action plan 
at each meeting and 
update for next year 

At each SACRE 
meeting 

SACRE Adviser  
and SACRE 

SACRE Adviser time included in 
A2 above 

Updated for 
each 

meeting 

Updated for 
each 

meeting 

Updated for 
each 

meeting 

5. Subscribe to NASACRE 
Representation at annual 

NASACRE conference, 
NASACRE AGM 

Ongoing 
 
 
 

SACRE 
members 
SACRE Adviser  
 
 

Subscription £105 (increased) 
NASACRE Conference and AGM - 
SACRE Adviser time if needs to 
be the SACRE representative at 
NASACRE conference  

 
 
 

DR to 
attend 
Dillington 
conference? 

DR to attend 
NASACRE 
conference ? 
 

B. To support 
teachers of 
RE to 
continually 
improve RE 
learning in 
their schools  

       

DR Sept 2018 


